
0 0 8 M  without Selected Items 

Operatans 

Busmw~s Systems Support 

Workload Admlnlstratm 

Dlspatch - Central 

Leak Surrey 

Locatlq 

Meter Readlng 

Conoa1on 
Fleet Management 8 Safety 

AVP Offhe of Customer Response 

Customer Response Subtotai 

Technral Trammg B Mawrement 

Englneerlng 

AVP Supply Opralans 

Sl VP Operations Admlnstraian 

Total SR VP Opention* 

Sy+lem Operatlam 

Dlstr~butan 
NC&T . 
Ofc VP Dlstrlbutwn 

Total VP Distribution 

Sales 8 Marketing 
CIS call Center 

Community Affairs 

Credlt Areas 

Bltllq &Gas Transportalan 

Other Customer Care Departments 

Total VP Sales 8 Customer Care 

Fed ty  Sermes 

Labor Relatans 

Human Resources Adm~nistratan 

Cormrate Communratans 

WP (G - 1) I 
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NlCOR GAS COMPANY 

OO8M Budget  

2002 

(in thousands) 

Corporate Memberships 8 Contrlbutwns 476 7 176 0 146 4 43 5 41 7 140 6 42 3 50 7 140 2 534 4 542 1398 1,8885 

SVP Human Reururcer Admlnstralan 540  56 7 50 4 55 3 58 6 52 2 555 56 2 554 60 7 56 6 55 7 670 5 

Total SR VP Human Resources 8 Customer C a n  1,536.7 1.766.2 1.571.1 1,367.8 1,379.3 1,288.4 1.194.3 1.089.7 1.220.3 1,598.3 1.079.8 1.178.4 16250.5 

IS Dept Admlncstralan 

V n r ~  a Data Ooeralans . .. 
ISAsset Management 

Total VP Information Servlses 

Procurement 

Acc0""tlng 

Total VP 8 Controller 

Real Estate 

Rates B Mowy Management 
Fmaxe 8 Forecastlm 

Offhe of VP Admmslratan 60 2 61 4 60 5 60 0 59 1 61 4 60 2 59 8 60 5 59 3 60 5 58 8 722 7 

Total VP Admlniatratlon 8 Tmarurer 284 1 268 4 291 2 2629 261 0 2895 2566 256 2 282 8 250 8 254 0 284 6 3,252 2 

Clalms Department 69 3 72 5 72 8 69 5 68 3 72 2 70 3 69 5 70 8 69 8 70 8 69 5 845 2 

Legal Department 23 6 23 8 33 4 26 4 36 9 28 0 37 4 27 1 27 8 40 6 26 9 27 9 360 1 

M f r e  VP. General Counsel 8 Secretary Admlnlstratan 3 7 3 8 3 9 7 6  5 0  5 3 3 9 4 2 3 6 7 5  3 6 3 8 557 

Total VP. G e ~ n l  Counrol LL Sesmaly 96 7 1000 110 1 103 5 1102 105 4 111 6 1008 1022 1180 101 3 101 2 1.261 0 

Internal Wdltlng 67 0 78 6 71 5 68 9 72 0 73 8 670 73 9 71 2 66 7 76 2 68 9 855 8 

Risk Management 8 Internal Controls' Support 45 7 79 3 61 3 82 5 80 0 86 9 53 0 52 1 50 3 47 0 50 2 49 2 757 6 

Total Ex VP 8 Chief Risk Officer 112.7 158.1 152.8 151.4 152.0 160.7 120.0 125.9 121.8 113.7 126.5 118.1 1.613.4 

Tab1 Cbirman 150.5 185.6 193.0 181.0 169.3 218.5 170.2 173.0 210.5 165.6 183.3 196.4 2.197.0 

Total Ex VP Chief Financial Officer 0.8 0.8 0.8 0 8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 10.0 

Total SR VP Divorrified Ventures & Corp. Pienning 83.0 90.6 136.4 94.2 92.2 105.8 82.9 85.6 85.4 86.2 88.1 129.3 1.157.7 

Total President 8 CEO 89.3 84.3 69.1 54.3 60.0 63 0 62.3 80.1 52.4 62.4 51.8 46.1 754.9 

Total OOaM without Selected Items 11.082.7 11.827.4 11,559.7 11.142.5 11.398.1 11.521.9 10,824.9 10.929.8 11.W7.0 11.323.9 10.468.5 11,153.5 134,220.0 
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NlCOR GAS COMPANY 
OO&M Budget 

2002 
(in thousands) 

Selected Items 

PER & Specla1 Investqatans 

Ben41 Plans 
Software Expnsed 

Billed by Nlcor 
Payroll Addmes 

Cast of SBw~es  Rendered 

Employee Benefa Insurance 

Vacalan Amual 
Future Heallh Care 

PTOYIS~II for Unmllecllbles 

Pensan Prowran 
Franchise Gas 

Campany Use & Fuel Gas 
Weather Insurance 
Properly Casually lnwrance 

A8G Capltal~zed 
Wllmette Outage 

Carporate Postage 

Total Selected Items 
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NlCOR GAS COMPANY 
OOBM Budget 

2003 
(in thousands) 

OObM wlthout Selected Items 

Operatoot 
Business Syslems Suppod 

WorWoad Admlnlstratan 
Dlspatch Central 

Leak Survey 

Lwatlng 
Meter Readlng 

Corrosan 

Fleet Management 8 Safety 
AVP Off= of customer Responsa 

customer Response Subtold 
Technral Tra~nlng 8 Measurement 

Englneerlng 
AVP Supp(y Operatans 
Sr VP Operataw Admlnlstratan 

Total SR VP Opntmnr  

System Operatans 

Dtslrlbutan 
NCAT 

Ofc VP Dlstrlbutan 
Total VP D~stnbutlon 

Sales 8 Markellng 2545 239 1 253 9 238 1 253 6 258 1 247 2 255 6 246 2 255 7 238 0 255 9 2.993 9 
CIS Call Center 734 3 638 1 648 3 7036 710 5 7WI  712 0 721 2 7376 740 7 630 7 5984 8,2726 

Community Affars 97 5 96 7 1082 93 9 1075 95 3 96 9 M 6  107 1 87 7 1144 891 1,1887 

Credlt Areas 438 8 605 7 516 5 529 2 5692 731 3 574 8 575 7 623 2 508 8 468 8 533 8 6.695 8 

Bllllng 8 Gas Tiansportatan 4485 430 9 292 8 290 4 321 4 448 5 270 6 262 8 2706 3024 294 1 301 2 3.954 2 

Olher customer Care Departmentr 7 0 7 0 7 0 7 0 7 0 7 0 7 0 7 0 7 0  7 0 7 0 7 0 64 0 

Total VP Sales LL Custmer Cam 1.980.6 2,017.5 1,8267 1,857.3 1,969.2 2.240.3 1.908.5 1.936.9 1.991.7 1.902.3 1.773.1 1,785.1 23.189.2 

Faclllty Services 428 8 4503 4506 434 6 442 9 428 8 434 8 415 1 433 3 5184 511 2 479 3 5.428 1 

Labor Relatans 42 6 47 6 45 6 44 1 44 1 45 6 42 1 457 467 58 2 48 0 43 7 554 1 
Human Resources Adm~n~strat#on 3172 4393 365 3 436 8 430 6 5046 407 6 445 6 3964 4 W 8  364 8 333 3 4.861 8 

Corporate Commuolcallons 1345 4569 2528 259 7 2349 2544 233 7 336 4 2324 246 1 2498 236 8 3.128 2 

Corporate Memberships 8 Contr~butons 464 8 1773 153 8 49 4 47 4 1482 50 3 89 4 159 0 544 1 46 1 141 1 2.090 7 

SVP Human Resources Admlnlstratan 40 7 42 7 48 1 49 9 42 0 38 2 44 3 45 1 42 9 50 8 48 9 40 9 532 4 
Total SR VP Human Resources LL Customer Can 1.448.3 1.614.1 1,313.9 1.274.3 1.241.9 1.419.9 1,212.8 1.377.3 1.310.8 1,818.3 1.288.6 1.275.2 16.595.4 

IS Dept Adm~n~stratan 825 3 760 1 649 7 731 8 759 4 897 1 7177 751 1 664 9 794 4 8.993 1 737 2 7 M 4  

Voice 8 Data Operatans 213 3 2129 2202 2145 212 4 208 3 212 1 207 8 211 4 212 2 203 9 203 2 2.532 2 
IS Asset Management 298 0 3700 433 5 383 5 3669 4048 378 2 373 7 413 4 385 5 376 9 4347 4.6189 

Total VP Information Services 1,336.8 1.343.0 1,503.3 1.329.8 1 , 1 6 4  1.317.3 1.349.8 1.278.6 1.342.5 1.348.8 1.245.7 1,432.3 16.1441 

Prwurement 1133 1892 1721 200 9 166 5 1928 1983 1765 227 3 319 1 260 8 188 8 2.405 2 

Accounting 256 2 254 7 370 8 255 7 263 7 350 7 255 3 215 8 301 9 242 8 207 9 1835 3.1589 

Total VP a Controller 369.5 443.8 543.0 456.6 430.2 543.5 453.6 392.3 529.2 561.9 468.6 372.0 5,564.1 

Real Estate 82 3 67 4 63 7 83 7 82 4 69 2 €4 8 58 1 61 0 62 1 73 2 65 4 773 5 
Rates 8 Money Management 88 6 1454 1243 92 7 1182 106 1 101 5 1874 1652 172 0 111 6 162 3 1.5756 

Floance 8 Forecasting 34 3 22 8 21 5 48 0 30 3 31 2 42 0 29 9 37 9 40 5 33 7 40 6 412 6 

Offce of VP Admlnlstratan 46 1 48 1 5 0 0  48 1 46 1 50 0 46 1 48 1 50 0 48 1 46 1 500  585 1 
Total VP Administration LL Treasurer 233.3 263.7 259.6 252.6 259.0 256.6 256.4 323.4 314.1 322.8 266.9 318.3 3,346.7 

Clalms Department 42 3 60 9 43 3 42 8 43 3 42 8 42 7 43 2 42 7 47 9 43 6 42 7 536 0 

Legal Department 211 4 2157 221 1 188 0 1794 171 4 176 8 173 7 172 5 194 3 172 7 1674 2.242 2 

Offre VP. General Counsel 8 Secrelary Admlnlstrat~on 4 0 4 2 6 3 4 0 4 2 4 9 4 2 4 0 6 4  6 5 5 2 3 9 57 8 

Total VP. Gewral Counsel LL Secmtacy 257.7 280.8 270 7 232.7 226.9 219.0 223.7 220.9 221.5 248.6 221.5 214.0 2.838.0 

internal Audltlng 64 1 68 7 72 4 69 3 89 2 l W 3  % 7 140 0 101 2 69 5 70 2 66 1 985 6 

Rlsk Management 8 lnlernal Controls' Support 30 7 40 1 54 2 5 5 0  M 8 54 8 40 8 48 4 49 2 54 3 49 1 48 7 580 2 

Toel  O: VP LL Chief Risk Officer 94.8 106.8 126.6 124.3 124.0 155.2 137.5 188.4 150.4 123.8 119.2 114.8 1.565.8 

Total Chairman 227.9 224.7 224.6 229.4 224.6 225.4 228.1 225.7 224.6 225.3 224.0 227.9 2,712.0 

Totai Ex VP LL Chief Financial Officer 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 0.8 1.2 0.8 0.8 10.0 

Total SR VP Dlvsrrifird Ventures 8 Corp. Planning 49.0 40.1 83.3 78.4 48.8 47.0 49.3 45.4 83.9 52.5 42.9 81.5 702.2 

Total Prertdent LL CEO 66.6 55.6 82.2 55.3 53.6 68 8 50.7 77.6 48.3 67.3 53.9 65.2 745.2 

Total OOaM without Selected Items 10,956.2 11.031.3 11.413.1 11,432.4 11.8787 11,8824 11.1647 11.444.5 11.588.8 12.8867 11.038.3 11.608.8 138,323.9 
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NlCOR GAS COMPANY 
0 0 8 M  Budget 

2003 
(in thousands) 

Ssiected Items 
PER 8 Speaal lnvesllgalans 
Banefl Plans 

Software E x p e n d  

B11ed by Nlcor 

Payroll AddWes 
Cost d Sewws Rewered 
Employee Beneflt Insurance 
Vacatan Acaual 
Future Health Care 

PIOVISY)~ for Uncollectlblea 
Penson Provlsnn 
Fvanchlse Gas 

Company Use 8 Fuel Gas 

Weather Insurance 
Ropr ty  B Casualty lnsurarre 
A8G Capltalmd 
W!lmetle Outage 
Corporate Poslage 

Janurw F e b m  M a r c h  Awil May Jun  Jufy August September October Novmber Dacmbsr Annual 
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NlCOR GAS COMPANY 

OOBM Budget  

2004 

(in thousands) 

Oprallons 

Bus~nesr Systems Support 

Workload Adm~n~stratan 

Dlspatch - Central 

Leak Survey 

Locatlng 

Meter Readgng 

Corrosan 

Fleet Management 8 Safety 

AVP Offre of Cudomer Response 

Customer Response Subtotal 

T ~ h n r a l  Tra~n~ng & Measurement 

Engloeer~ng 

AVP Supply Operations 

Sr VP Operatans Adrnlnlatratan 

Total SR VP Opra t l on r  

System Opratlons 

Dstrlbutlon 

NCAT 

Ofc VP Dlrtrcbutlon 

Total VP Distribution 

Sates 8 Marketq 
CIS Call Center 

Communly Affalrs 

Credlt Areas 
Bllllng 8 Gas Transportatan 

Other Customer Care Depatlments 

Total VP Sales IL Customer Care 

Faclllty Servlces 

Labor Relallons 

Human Resources Admlnlstrallon 

Corporate Commuoratlons 

Corporate Membershp & Contrlbutans 

SVP Human Resources Admmstratan 

Total SR VP Human Resources 8 Customer Care 

IS Dept Admlnlstratan 

Vore 8 Data Operatons 

IS Asset Management 

Tobt  VP Information Servises 

Procurement 

Acmumng 

Total VP 8 Controller 

Real Estate 

Ralea & Money Management 

F m a m  8 Forecadlng 

ORre of VP Admlnlstralan 

Total VP Administratien 8 Troarunr 

Clams Department 

Legal Department 

Off= VP. General Counsel 8 Secretary Admlnlstralon 6 2 7 5 104 96 7 9 9 8 10 0 6 5  6 6 8 7 8 4  9 4  107 0 

Total VP, General Counsel Secretary 446.8 449.3 467.6 423.3 416.7 428.8 400.3 391.5 408.3 387.9 384.5 346.0 4.853.1 

Internal Audltlng 95 9 67 2 101 6 102 6 97 5 101 3 68 7 9 0 3  66 4 805 83 4 873 1,1048 

Risk Management & Internal Controlr' Support 59 3 46 7 59 6 53 9 56 0 76 6 70 3 54 9 57 2 52 4 57 5 54 3 702 7 

Total Ex VP 6 Ch id  Risk Officer 155.2 135.9 161.5 156.6 153.4 179.9 159.0 145.1 145.6 132.9 1409 141.6 1,807.5 

Total Chairman 229.8 185.9 235.8 223.1 206.4 222.0 230.0 220 7 222.7 208.7 220.9 225.8 2.631.8 

Total Ex VP 8 Chief Financial Mficsr 0.6 0.6 0.6 0.6 0.6 0.6 0.8 0.6 0.6 0.6 0.6 0.6 7.5 

Tob l  SRVP Diversified Ventures 8 Corp. Planning 93.7 40.7 47.2 55.7 45.1 46.5 87.7 76.7 66 7 73.2 46.9 80.4 760.6 

Tob l  President 8 CEO 55.4 60.4 71.3 65.4 58.2 57.0 69.9 77.9 56.2 73.6 60.9 61 1 767.3 

Total OOaM without Selecled Items 12.225.3 11,420.7 12.931.2 12.469.5 12.645.8 12.591.2 12.379.8 12.114.4 12.101.1 ll.949.6 11,183.5 11,7443 145.756.3 
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NlCOR GAS COMPANY 

0 0 8 M  Budget 
2004 

(in thousands) 

Selected Items 

PER 8 Speclal Invesllgatlonr 

Benefit mans 
Software Expensed 

Blled by Nmr  
P a p l i  Adddwes 

Cost d Sewres Rendered 

Employee Beneflt Insurance 

Vkatlon Accrual 

Future Health Care 

Pmvlsan for Uncollecllbks 

Penslon Prowson 

Franchcre Gas 

Campany Use 8 Fuel Gas 

Wealher lnrurance 

Property a Casualty lnsurame 

AaG Capllallzed 

W~lmette Outage 

Corporate Postage 

Total Selected Items 

Total 008M 

& m a n  Febmmy March April May June JW Auausl Sepumbsr October November December *Rnual 
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NlCOR GAS COMPANY 

0 0 8 M  Budget  

2005 

(in thousands) 

Janr~ty  Fet#UIKY M m h  hpA May JUW July August September October November Dccember A n n d  

0 0 8 M  wl thout  Selected Items 

O~eratans $1 097 2 $973 1 $1 0103 $960 7 $1 022 7 $923 5 $9607 $997 g $1 ~7 8 $9731 208 f12 322 
Buaness Systems Support 

Workload Admtnlstraton 

Dlspatch Centrat 

Leak Survey 

Locatlng 

Meter Readtng 

CorrOSK)" 

Fleet Management 8 Safety 

AVP Office of Customer Response 

Customer Respo- Subtotal 

Technrat Tralntng 8 Meawrement 

Emtneenm - - 
AVP Supply Opratans 

Sr VP Opratans Admlnlstratlon 

Total SR W Opmtions 

System Opratlons 

Dlstrlbulon 

NCAT 

Ofc VP Dlstrlbutan 

Total VP Dwtribution 

Sales 8 Marketing 
CIS Call Center 

Community Affairs 

Credlt Areas 

B~ltlng 8 Gas Transportallon 

Other Cuslomer Care Departments 

Total VP Sales &Customer Care 

Faai~ty Servres 

Labor RetatrJns 

Human Resources Admlnlstratloo 

Corporate Communratans 

Corporate Memberships 8 Contrlbutanr 

SVP Human Resources Adm~n~stratlon 

Total SR VP Human Resources & Customer Core 

IS Dept Adm8nlstratvln 

Volce 8 Data Opratlons 

IS Asset Management 

Total VP Information Servlses 

Procurement 

Account~ng 

Total VP 8 Controllel 

Real Estate 48 0 52 7 54 7 50 0 57 3 549 48 6 56 1 49 7 49 8 67 2 504 639 2 

Rates 8 Money Management 866 109 8 101 7 122 7 93 9 124 1 91 3 1204 99 2 91 6 1166 1164 12744 

Finance 8 Forecasting 37 4 35 0 48 9 87 5 39 4 44 7 40 6 41 3 444 40 1 39 0 45 4 543 6 

Offlce d V P  Admlnlslratlon 51 1 45 7 80 2 49 3 52 1 77 5 49 3 548 77 4 49 3 52 1 73 5 712 3 
Total VP Admmstratlon 8 Treasurer 223 2 243 2 265 5 3 W  5 242 7 301 2 229 8 272 5 2706 2308 274 8 285 7 3,169 6 

Clams Department (27 3) 84 27 6 954 123 6 1878 2516 293 4 326 9 357 9 184 9 1182 19484 
I eon1 Drnartmpnl 177 1 220 1 243 2 246 6 270 6 266 2 263 9 270 6 268 0 2596 256 1 279 1 3 M 0  9 ---- --r- - 
Offce VP. General Counsel 8 Secretaly Admlnistrallon 75 8 0 100 11 5 7 9 105 1 1  8 94 94 86 8 9 89 1124 

Total VP. General Counsel &Secretary 157.3 236.5 260.7 353.5 402.1 464.4 547.3 573.4 604.2 626.1 449.9 406.3 5.101.7 

Internal Audltlng 81 9 86 5 101 3 96 1 104 2 1054 101 6 1107 107 5 947 98 5 901 1.1785 

Risk Management 8 Internal Controls' Support 24 3 187 345 197 28 7 27 2 29 1 24 9 34 6 23 6 27 9 555 348 7 
Total Ex VP &Chisf Risk Officer 106.2 105.2 135.6 115.8 132.9 132 6 130.7 135.6 142.0 116.3 126.5 145.6 1,527.2 

Total Chairman 180.5 169.1 198.6 181.9 193.8 193.3 192.4 199.8 192.9 164.9 196.0 183.8 2,267.2 

Total Ex VP & Chief Ftnanstal Officer 4.1 5.3 5.1 4.2 4.6 8.4 4.2 4 7 6.1 8.1 5.1 7.6 67.6 

Total SR VP Diversified Ventures (L Corp. Planning 69.9 79.2 65.6 76.1 83.6 59.9 88.4 73.9 89.1 85.9 95.8 66.5 974.2 

Total President 8 CEO 56.4 56.2 74.0 70.2 66.4 73.9 74.1 86.6 75.9 60.6 72.3 62.6 849 2 

Total OOLM wlthout Selected Items 11.836.3 11,913.3 13.464.3 12.764.9 13.465.8 13.495.8 13.233.5 13.281.9 13.0778 13.160.2 12.050.8 12.353.4 154.119.9 
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NlCOR GAS COMPANY 

OO&M Budget 
2W5 

(in thousands) 

Selected Items 

PER 8 Speclal lnveatlgatans 
Benefit Plans 
Soflware Expensed 

Blled by Nlcor 
Payroll Addlttvea 

Cost of Sewres Rendered 

Employee knefl l  lnrurance 
Vacalan Accrual 

Future Health Care 

R0~1san for U~~~dlecllbles 
Penran Provlslon 

Frawhlse Ga3 

ampany Use 8 Fuel Gas 

Weather Insurance 
Roperty 8 Casualty lnwrawe 

A8G Capltallred 

Wllmette Outage 
Appliance Connector Nollratan 

Corporate Postage 

&muan RbnuN Mar& Apnl May Jum Jufv August S9ptHnb.r Oetokr Novemkr Dacember An& 



NlCOR GAS COMPANY 
Capital Budget 

2002 
(in thousands) 

Description January February March Apri l  May June July August  September October November December Annua l  

New Business Services $759 7 5763 1 $672.5 $575 6 $689 1 $939.6 $591.6 $9358 $1.0452 $1.179.1 $1,0142 $1.1004 $10.2660 
New Business Maln 468 9 1.007.4 1.040.7 525.7 699.7 820 3 702 2 951 1 1,312.5 830 6 1.480 3 1.640 6 11,480 0 
Replacement Sermes 533 9 655 9 1.157.1 1,210.1 1.278 3 1.378.7 1.137.2 1.2160 1.149.8 1,094 1 616 8 274.2 11,702 0 
Replacement Main 126.4 184.8 344 1 613 1 706 1 931 7 913 2 905 1 830.7 334 6 318 1 83.4 6.291.0 
Cross Ties 0.0 0 0 0 0 0.0 0.0 0.0 0.0 0 0 0 0 0.0 0 0 0 0 0 0 
System Improvement - Maln 149.6 137.9 291.2 418.6 539 5 560.6 378.3 291 8 400.0 403.0 414.5 115.1 4.100.0 
Public Improvement - Main 390 6 542 0 972 0 1.334 7 1.317.4 1,4134 1.431 1 1.397.5 1.385.4 1.197 8 919 7 698.8 13,000.0 
M~scellaneous Rev~s~ons 0 0 107 0 167 0 218.0 243 o 120.0 243 0 218.0 243 0 218.0 118.0 105.0 2,000.0 
Meters - Rate 74 13.7 14.0 142  14.2 14 5 14 2 14.2 14 2 14 3 14 5 14.2 14.2 170.0 
Meters 625.7 274 7 276 2 292 4 291.4 292 4 259.1 258.1 259 5 356.4 357 5 356.4 3.900 0 
Relmbursables (58.2) (81 4) (1 14.2) (91.5) (137.4) (142.5) (91.5) (86 5) (96.6) (147.0) (128 9) (124 3) (1.300.0) 
New lndustnal Meten 64.6 42.6 46 9 20 9 20.1 24.3 22 0 28 9 40.9 76 7 73 1 69.0 530 1 
Contributions Collected (30 9) (32.9) (19 0) (22.5) (37 6) (14.5) (31 5) (31.0) (47 8) (53 1) (103.8) (75 5) (500.0) 
Other New Business 10.2 38.6 28.5 24.9 15 3 18.7 17.9 23 4 24.0 37.6 38 4 47.5 325.0 
Other Capital 104 7 136 8 131.8 146.8 111.2 125 5 121.8 135.4 120 6 140.6 125 6 99.2 1.500 0 
Replacement Pressure Sets 66.2 70 7 74.4 76.4 103.2 127.0 122.5 125.6 81 1 83.3 84 4 85 0 1,100.0 
Replacement Regulaton 183.3 183.3 183 3 183 3 183.3 183.3 183 3 183 3 183.3 183.3 183.3 183.3 2,200 0 
Estimated Services Removal Cost 89.5 121.2 137.1 131.0 152 6 156.4 129.9 142.5 130.1 123.6 108.3 73.6 1.495.8 
Corrosion Actlvity 55.1 75.1 80 1 75.1 82.6 60.1 60 1 85 1 85.1 90 1 87.6 81.5 917.3 
Total Distribution 3,553.1 4.240.9 5,483.8 5,746.8 6.272.1 7,009.2 6.204.3 6,794.4 7,161 .I 6,163.0 5,721.3 4,827.3 69,177.2 

Supply Operations Storage 61.5 172 3 628 5 615 5 538.5 811.0 769 5 345.0 890.0 228 0 455.0 827.7 6,342 4 
Supply Operations Transmission -West & Soutl 15.0 50.0 (14.4) 89.0 50.0 120.0 20.0 1100 0.0 0 0 0.0 0.0 439.6 
System Operations Transm~ssion - Central 0.0 0.0 85 0 110.0 115.0 250.0 300 0 120.0 50 0 50 0 51.0 0 0 1.131.0 
Total Storage B Transmission 76.5 222.3 699.1 814.5 703.5 1.181.0 1,089.5 575.0 940.0 278.0 506.0 827.7 7,913.0 

Miscellaneous General Plant 
Information Technologies 
Land and Bulldlngs 
Fleet 
Fleet Auctlon Proceeds 
New Technologies 
Total General Plant 

Capitalized Fleet 
Capitallzed Fleet Depreciat~on 
Stores Handling 
Eng~neenng Ovefieads - Regions 
Englneenng Overbeads - G 0 
AFUDC 
A & G  
Penslon 
Employee Insurance 
Future Health Care 
Other Benefits 
Payroll Taxes 
Indirect Departmental Expenses (IDE) 
Capltallzed Facilit~es (Buildings 8 Grounds) 
Total Overheads 

Outages 

Contingency 

Revenue Generating 

Cost Savings -Sycamore 

Total 2002 Capital Expenditures $10,407.8 $10,457.1 516,979.1 514,677.5 $15,608.9 119,008.9 116,046.6 $17.422.0 118,567.7 $14,011.6 113,965.8 $13,982.0 $181,135.0 



NlCOR GAS COMPANY 
Capital Budget 

2003 
(in thousands) 

Description 

New Busmess Services 
New Business Main 
Replacement Services 
Replacement Main 
Cross Ties 
System Improvement - Main 
Public Improvement - Main 
Miscellaneous Revisions 
Meters - Rate 74 
Mete6 
Reimbursables 
New lndustnal Meters 
Contnbutlons Collected 
Other New Business 
Other Capital 
Replacement Pressure Sets 
Replacement Regulators 
Estimated Services Removal Cost 
Corrosion Activity 
Total Distribution 

January February March Apr~ l  May June July August September October November December Annual 

$975 3 $721 1 $582 4 $609 6 $658 1 $660 2 $793 3 $839 2 $945 3 $1 303 9 $1,030 0 $9835 $101020 
836 8 832 8 900 2 7146 616 0 846 8 799 9 811 4 931 1 992 4 983 2 1 034 8 10.300 0 
507 1 482 4 495 3 904 0 789 7 687 7 750 9 679 5 849 7 1 1827 1 064 1 1 091 0 9 484 0 
234 0 288 0 195 1 340 6 322 7 553 0 352 4 462 0 433 3 579 1 606 6 473 3 4 840 0 
68 8 90 5 92 8 99 8 104 8 109 2 1185 89 5 72 5 62 5 30 3 23 0 962 0 
250 0 50 0 100 0 200 0 300 0 300 0 500 0 500 0 500 0 500 0 500 0 300 0 4 000 0 
533 5 618 0 1 096 1 1 539 1 979 3 817 2 947 1 667 5 772 8 968 2 795 2 766 1 105000 
0 0 74 0 156 0 168 0 247 0 207 0 197 0 203 0 173 0 167 0 109 0 99 0 1 800 0 
134 1 1  7 14 1 1 1  7 20 1 20 8 18 0 17 0 20 0 23 9 14 5 14 7 200 0 
553 2 353 1 446 6 295 5 292 5 246 9 209 2 235 4 357 5 298 0 195 2 217 0 3,700 0 
(107 0) (129 7) (231 1) (67 2) (91 3) (137 4) (189 4) (274 1) (430 2) (221 7) (164 4) (156 5) (2 200 0) 
103 0 35 7 30 8 15 9 18 1 14 2 20 1 28 9 30 7 76 3 58 4 67 9 500 0 
0 0 (1761 75 4 0 0 0 0 0 6 0 0 0 0 (237 7) 61 9 0 0 (382 5) (500 0) 
20 4 23 8 26 3 20 6 18 9 20 6 15 5 36 9 21 9 32 7 32 9 29 6 300 0 
75 7 78 0 88 0 172 0 165 7 150 9 149 0 149 7 88 3 132 5 11 1  8 1382 1 500 0 
73 2 70 5 80 8 79 2 86 4 80 0 80 6 85 6 96 7 131 5 129 9 105 5 1 1000 
67 3 82 9 124 2 124 2 149 8 149 8 134 2 1342 1185 98 5 98 5 92 9 1 375 0 
79 8 76 8 91 8 109 2 121 1 108 9 1126 1 1 1  0 107 5 137 4 137 6 206 4 1 400 0 
43 6 43 6 43 6 43 6 43 6 78 6 92 6 57 6 43 6 43 6 43 6 43 6 621 0 

4,327 9 3,785.6 4,408 4 5,380 1 4,842.6 4.915 0 5,101.4 4,834 4 4,894 5 6,570 3 5,776 3 5,147 4 59,984 0 

Supply Operations Storage 37 7 169.1 417.4 668 6 957.6 2,959 4 2.253.1 1.678 4 690 6 700.9 290.3 376.8 11.200.0 
Supply Operations Transmission -West 8 Soutl 0 0 3 0 4 0 34.0 53.0 86 0 60.0 45 0 10 0 2.0 3 0 0.0 300.0 
System Operations Transmission - Central 150 70 0 125.0 141.0 170 0 145.0 159 0 200.0 160.0 220.0 220.0 125 0 1,750.0 
Total Storage 8 Transmission 52.7 242.1 546.4 843.6 1,180.6 3,190.4 2,472.1 1,923.4 860.6 922.9 513.3 501.8 13.250.0 

M~scellaneous General Plant 
Information Technologies 
Land and Buildmgs 
Fleet 
Fleet Auction Proceeds 
New Technologies 
Total General Plant 

Capitalized Fleet 
Capitalized Fleet Depreclatlon 
Stores Handling 
Engineenng Overheads - Regions 
Engineering Ovemeads - G.0 
AFUDC 
A & G  
Pension 
Employee Insurance 
Future Health Care 
Other Benefits 
Payron Taxes 
Indirect Departmental Expenses (IDE) 
Cap~tallzed Facilities (Buildings & Grout 
Total Overheads 

382 4 
829 4 
120.4 
177.5 
386.0 
24 9 
175 0 
(16.7) 
250 0 
441.7 
191 7 
341 1 
876 9 

ids) 294 1 
4,274.4 

Outages 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Contingency 500.0 500.0 500.0 166.7 166.7 166.7 166.7 166.7 166.7 166.7 166.7 166.7 3,000.0 

10.447 8 9.908 9 12,9499 14,618 8 13.167 6 16,051 6 13,6148 13.123 0 12,544 7 13,800.1 12.247 7 11.976 9 154,452 0 

Revenue Generating 200.0 200.0 510.0 440.0 440.0 430.0 600.0 460.0 370.0 370.0 420.0 250.0 4,690.0 

Cost Savings -Sycamore o o 120 0 190.0 190 0 190 o 140 o 70 o 0 o o 0 0 0 0.0 0 0 900 0 

- - -- - - - 

Total 2003 Capital Expenditures $10,647.8 $10,228.9 $13,649.9 $15,248.8 $13,797.6 $16,621.6 $14,284.8 $13,5830 $12,914.7 $14,170.1 512,667.7 $12,226.9 $160,042.0 



NlCOR GAS COMPANY 
Capital Budget 

2004 
(In thousands) 

Description 

New Business Servlces 
New Busmess Ma~n 
Replacement Services 
Replacement Mam 
Cross Ties 
System Improvement - Mam 
Public Improvement - Maln 
Mlscellaneous Revisions 
Meters - Rate 74 
Meters 
Reimbursables 
New lndustnal Meters 
Contributions Collected 
Other New Bus~ness 
Other Capital 
Replacement Pressure Sets 
Replacement Regulators 
Est~mated Servlces Removal Cost 
Corrosion Activity 
Total Distribution 

January February 

$613.6 
552.8 
498 7 
199.8 
76 5 

299 7 
875.3 
134.2 
20.1 

433.6 
(104 6) 

40 8 

March 

$691 7 
595.5 
706.3 
162.3 
76 5 

2,734.1 
1.274.4 

$32 2 
26.9 

375.6 
(233 0) 

40.8 

April 

$783.6 
633 6 

1.053.7 
389 4 
82.3 

1,104 1 
1.660 0 

273.3 
21.5 

410 7 
(74.6) 
40 8 

May 

$775.6 
729 2 
905 0 
398.4 
92.8 

1,493 5 
1,0176 

271.1 
26 1 

393 5 
(77.1) 
40 8 

June 

$775.6 
874 7 
767.8 
521 0 
86.8 

1.260.2 
1.3189 

331 3 
31.1 

332 7 
(123.6) 

40.8 

July 

$967.6 
920 3 
733 1 
443 9 

76.8 
1.594.1 

974 0 
254 6 
27.1 

329 9 
(192.8) 

40.8 

August 

$1,159 6 
1.015 8 

908 1 
540 9 
64 4 

1.469 4 
1.1257 

202.5 
29 0 

388.6 
(248.8) 

40 8 

September 

$1,076.6 
1.161 4 

921.5 
509.4 
55.2 

188.9 
914 9 
75 4 
28 0 

405.9 
(412.3) 

40 8 

October 

$979.3 
932 6 
981 1 
416 6 
70.2 

597 3 
1,212.6 

61.7 
26 6 

294.4 
(209.6) 

40.6 

November 

$817 5 
739 0 
789 5 
380 7 
72 1 

577 2 
1,008.9 

29 9 
29 6 

411 9 
(149 5) 

45 9 

December Annual 

$9,670 0 
9.400.0 
9,178.0 
4,385.0 

887.0 
12.110.0 
12.800 0 
1.800 0 

310.0 
4.600 0 
(2.200.0) 

500.0 

Supply Operations Storage 435 0 640 0 637.0 685 0 728.0 913.0 885 0 920 0 865 0 255.0 185 0 267.0 7,415 0 
Supply Operations Transmission -West & Soutl 0 0 0.0 0.0 50 0 90.0 70.0 35.0 10 0 20.0 5 0 5 0 0.0 285.0 
System Operations Transm~ssion - Central 0 0 100.0 103.7 203 7 275.2 280 1 260.1 191 6 205.2 63.7 3.7 0.0 1.707 0 
Total Storage & Transmission 435.0 740.0 740.7 938.7 1,093.2 1,263.1 1,200.1 1,121.6 1,090.2 323.7 193.7 267.0 9,407.0 

M~scellaneous General Plant 105 5 1143 154 9 251 0 152 3 140 4 164 4 91 9 76 5 56 5 72 6 33 2 1.4134 

Informallon Technologies 1.542 5 1,584 1 2,844 5 1.653 5 1,653 0 2,784 0 1,555 5 1,506 5 2,673 6 1.491 6 1359 6 2 349 6 23,000 0 
Land and Bulldlngs 135 0 64 0 216 0 625 0 303 0 713 0 85 0 35 0 137 0 20 0 11 0 76 0 2.420 0 
Fleet 26 0 328 0 476 0 8480 2,1250 1.380 0 611 0 521 0 351 0 282 0 242 0 0 0 7.190 0 
Fleet Auct~on Proceeds 0 5 14 5 1 0  1 0  (174 0) 0 0 0 0 0 0 0 0 (43 0) 0 0 0 0 (200 0) 
New Technolog~es 10 0 10 0 35 0 40 0 40 0 40 0 40 0 40 0 40 0 40 0 35 0 30 0 400 0 
Total General Plant 1,819.5 2.114.9 3,727.4 3,418.5 4,099.3 5.057.4 2,455.9 2,196.4 3,278.1 1,847.1 1,720.2 2,488.9 34,223.4 

Cap~tahzed Fleet 
Cap~lal~zed Fleet Depreciation 
Stores Handling 
Englneering Ovemeads - Reg~ons 
Englneering Oveheads - G 0 
AFUDC 
A & G  
Penslon 
Employee Insurance 
Future Health Care 
Other Benefits 
Payroll Taxes 
Indirect Depaamental Expenses (IDE) 
Cap~lahzed Facilit~es (Buildmgs & Grounds) 
Total Overheads 

Outages 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 

Contingency 400.0 400.0 400.0 400.0 400.0 400.0 400.0 400.0 400.0 400.0 400.0 420.6 4,820.6 

10.049.9 11.1535 15.968.0 15,7717 18,2988 17.525.0 14.7876 14,9156 14,2232 12.4020 11,662.9 11,5417 166,300.0 

Revenue Generating 30.0 150.0 200.0 1,150.0 0.0 300.0 300.0 0.0 400.0 1.170.0 0.0 0.0 3,700.0 

Cost Savings -Sycamore 0 0 0 0 0.0 0.0 0 0 0.0 0 0 0 0 0.0 0 0 0 0 0 0 0 0 

- - - 

Total 2004 Capital Expenditures 110,079.9 $11,303.5 $16,168.0 116,921.7 $16,296.8 $17,825.0 115,087.6 $14,9156 $14,623.2 $13,572.0 511,662.9 $11,541.7 $170,000.0 



NlCOR GAS COMPANY 
Capital Budget 

2005 
(in thousands) 

Description 

New Business Servlces 
New Buslness Main 
Replacement Services 
Replacement Maln 
Cross Tles 
System Improvement - Mam 
Public Improvement - Maln 
Miscellaneous Rev~s~ons 
Meters - Rate 74 
Meters 
Reimbursables 
New Industrial Meters 
Contributions Collected 
Other New Business 
Other Capital 
Replacement Pressure Sets 
Replacement Regulators 
Estimated Services Removal Cost 
Corrosion Activity 
Total Distribution 

January February March April May June July August September October November December Annual 

$748 6 $741 5 $959 6 $969.8 $1.098 7 $1,083.4 $1,208 7 $1.203.5 $1,196.7 $1,211 9 $1,049.0 $1.081 5 $12,552.9 
886 4 738 7 835.3 968 9 1,076.5 1.082.1 1.240.9 1.234 2 1.204.2 1.200 9 1,052 8 1.273 1 12.794 0 
504.8 544.8 708.1 1.004.7 1.032 9 1,063 0 1,055.0 1.198.1 1,248 5 1.260 8 1,017 3 7992 11,4372 
177 6 246.0 226.4 490 7 456.2 660.4 549 3 695 6 668 6 545 7 373 6 269 8 5,359 7 
123.1 125 0 124 1 129.9 125 8 128 3 125 7 127 0 130 3 146 4 128 1 1265 1.5404 
163.1 163.2 223 3 305 7 229 0 487.1 1.557.8 609 7 891.0 1,304.6 433 3 774 2 7,142.0 
566 3 1,071.0 1,700 2 2.166 6 1.267.6 1.547.4 1.381 0 1,327 1 1.449 3 1.649 5 1,3162 1,235 8 16.678 0 
11.7 146.7 144 7 285.0 338 7 347 4 362.3 147.6 163.6 147 7 100 7 88.1 2,284 0 
5.4 11.2 18 1 1 1  8 12 4 12.8 14 0 12.4 13.2 18.4 12 2 8 3 150 0 

429 8 514 7 716.7 480.0 377.2 438.4 507 6 424 3 384.4 422 5 340.2 241.2 5.277.0 
(211.1) (102.8) (412 4) (198 9) 0 0 (258 9) (134.7) (63.1) (127 1) (202.2) (272 0) (262.2) (2,245 4) 
31 8 30 8 39.4 39.4 39.4 39 4 39 4 41 4 41 4 41 4 64 1 67 1 515 3 
(41.7) (41 7) (41.7) (41.7) (41 7) (41 7) (41 7) (41.7) (41 7) (417) (41.7) 152 (41.7) (500 0) 
24.2 24.2 46 6 25 6 15 7 36.7 16 1 16.1 37.1 16 1 36 2 309.9 
79.1 84.2 88 5 153.3 241.7 242 5 240 1 231.9 208.0 106 4 103.3 140.9 1,920 0 
79.3 82.4 77 3 84.7 91 8 87 2 94 9 90.6 101 1 124 4 1123 101 3 1.127 1 
160.4 160 1 162.1 164.7 165.3 175.0 67 2 59.9 59 3 59 9 59.3 59 3 1,352.3 
68 5 78.6 85 8 118.9 1123 108 9 1169 105 8 125.2 86 6 115.5 91.7 1,2147 
23.4 39.5 41.3 61.9 47.0 101.5 45 9 33.2 40 1 40.5 89 8 75 1 639.2 

3,830.8 4,658.3 5.743.3 7.220.9 6,686.4 7,340.8 8,446.5 7,453.8 7,793.3 8,139.9 6,069.2 6,165.5 79,548.5 

Supply Operations Sforage 605 0 770 0 400 0 2 700 0 1,170 0 3.220 0 1,800 0 1 600 0 1.200 0 1.535 0 1 325 0 1,1000 17.425 0 
Supply Operations Transm~ss~on - West & Soutl 0 0 0 0 100 0 0 0 50 0 50 0 75 0 0 0 0 0 0 0 0 0 0 0 275 0 
System Operations Transm~ss~on - Central 1 44 8 79 8 166 4 246 4 257 1 174 5 134 0 1197 6 4 3 2 1 694 0 
Total Storage & Transmission 649.8 849.8 666.4 2,946.4 1,477.1 3,547.4 2,059.2 1,774.5 1,334.0 1,654.7 1,331.4 1,103.2 19,394.0 

Miscellaneous General Plant 
Information Technolog~es 
Land and Buildings 
Fleet 
Fleet Auctlon Proceeds 
New Technologies 
Total General Plant 

Capltallzed Fleet 
Capitalized Fleet Depreciation 
Stores Handling 
Engmeenng Oveheads - Reglons 
Engineering Oveheads - G 0 
AFUDC 
A & G  
Penslon 
Employee Insurance 
Future Health Care 
Other Benefits 
Payroll Taxes 
Indirect Deparlmentai Expenses (IDE) 
Cap~tallzed Facilities (Bulldlngs & Grounds) 
Total Overheads 

Outages 

Contingency 

Revenue Generating 

Cost Savings -Sycamore 

Total 2005 Capital Expenditures 
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Purpose
The purpose of this document is to provide a summary of the overall general process used
in the development of the Nicor Gas and Nicor Inc . 2005 budgets as well as a more
specific outline of the process utilized by each of the Budget Analysts for their areas . It
also serves to outline the responsibilities of the Management Accounting department in
coordinating the 2005 budget process .
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Summary of Budget Process Flow

•

	

The Human Resources area provides the corporate merit assumptions to be utilized
for the budgeting process to Management Accounting. The hourly merit increase is
based on the labor contract that is currently in effect .

•

	

The Finance area provides the corporate inflation assumptions to be utilized for the
budgeting process to Management Accounting . These assumptions are based on
discussions with economists and information obtained from the U .S. Economic Data
Service .

•

	

Management Accounting and the Budget Analysts provide current actuals & budget
information as well as the assumptions to be utilized for the budget process to the
business units .

•

	

A template for the proposed budget and budget presentations is provided to the
business units by Management Accounting .

•

	

The business units analyze current actuals & budget to develop proposed budgets for
the coming fiscal year .

•

	

For the proposed capital budget presentations, the dollars are identified as either base
and project dollars . Base dollars are the funds required annually in order to maintain
system integrity. Project dollars are requested funds for projects of a non-recurring
nature .

•

	

The officer for each business unit reviews and approves the proposed budget for their
area.

•

	

The business units submit proposed budgets to Management Accounting for
consolidation .

•

	

Management Accounting consolidates the business unit proposals .
•

	

Management Accounting submits the consolidated budget to the Earnings Review
Committee (ERC) and Capital Management Team (CMT) .

•

	

ERC & CMT review the proposed budgets and budget presentations, request
additional information on assumptions in the budget, set direction for the budgeting
process and propose changes to the budget submitted .

•

	

Management Accounting works with the business units to provide the information
requested by the ERC & CMT, and make changes proposed by ERC & CMT .

•

	

Management Accounting submits the revised budgets to ERC & CMT for their
review & approval .

•

	

ERC & CMT review the revised budget & determine if additional information or
changes are required .

•

	

If the ERC or CMT decide that the budget requires further changes, it is sent back to
Management Accounting for revision .

•

	

Following preliminary approval by the Chairman of ERC and CMT, Management
Accounting and the business units take the annualized budgets and break them down
by month.

•

	

Each officer reviews and approves the monthly breakdown for their area .
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•

	

The Budget Analysts upload the monthly budget into Essbase .
•

	

Management Accounting imports the monthly budget into the Lawson AC system
and verifies agreement with the approved annual budgets .

•

	

Following approval by ERC and CMT, the proposed budgets are submitted for review
and approval to the Financial Policy Committee (FPC) .

•

	

FPC reviews the proposed budgets; may request additional information on the
assumptions, and may propose changes to the budget .

•

	

Management Accounting works with business units to provide the information
requested by FPC and makes the appropriate changes .

•

	

Management Accounting submits the revised budget to FPC .
•

	

If the FPC decides that the budget requires further changes, it is sent back to
Management accounting for revision.

•

	

Following approval by the FPC, Management Accounting provides revised budgets to
Forecasting, which submits the budget for presentation to the Nicor Board of
Directors .
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2005 Budget Process for Operations

Operating Expense
The Operations Budget Analyst] prepares an Excel budget file to aid in the development
of the 2005 budget . The file contains the monthly breakdowns of 3 years of historical
data, an average of 3 years historical data, and the budget for 2004 . The budget file also
contains a fixed payroll template, a variable payroll template, and a blank template to
detail out the 2005 budget .
Payroll Expenditures

Human Resources provides the payroll information for all active employees to
Management Accounting . Management Accounting provides the payroll information for
all active Operations employees to the Operations Budget Analyst .

FLved Payroll Template
•

	

The Operations Budget Analyst then enters the annual salary information for
management and clerical personnel into the fixed payroll template to determine
the monthly breakdowns for the budget year taking into account the corporate
merit increase assumption provided by Human Resources. The merit increases are
assumed to take place in March . This template spreads the annual salary amounts
into the months based on workdays per month . Any car allowances to be received
by management personnel are also entered into the fixed payroll template .

•

	

Fixed payroll is then allocated to the appropriate activities based on the activity
that each employee is primed to .

Variable Payroll Template
• Each department's hourly rates of its employees are accumulated and entered into

the variable payroll template by the Operations Budget Analyst. The amount of
variable man-hours available is calculated based upon the number of employees
and the number of working days in a year .

•

	

The variable payroll rate is used in conjunction with the man-hours per unit to
calculate the total variable payroll for each activity .

The budget file is sent to the following budget Preparers for completion :
General Manager of Operations
Operations Manager 3
Corrosion Activities Manager4
Manager of Operations Dispatchings
Program Administrator6
Manager Locating Services
Meter Reading Managers

' Mark Stroman
z Ron Roulo
a Tom Renner
4 John Newhouse
s Liz Rogers
6 Paul Qualiato
Jan Modaff

' Nina Hunter
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Coordinator of Technical Operations 9
Manager Workload Administration10

• The budget preparers utilize the fixed and variable payroll templates to account for
additional new hires, position termination, departmental transfers, summer help, or
interns .

•

	

The budget preparers then complete the variable payroll template by filling in the
amount of paid and non-paid absence hours, the amount of overtime hours, and the
amount of work for and by others hours. After completing these sections, the total
man-hours for a department that need to be spread are calculated .

•

	

The variable payroll rate is then calculated based on the payroll information entered .
•

	

The monthly budgeted headcount is determined based on current headcount adjusted
for known new hires, position termination, departmental transfers, and seasonal
work .

•

	

The man-hours are determined based on historical analysis of the man-hours per
activity and the projected workload .

Non payroll Expenditures

•

	

Once the budget preparers have completed the payroll expenditures, they enter non-
payroll expenditures into the 2005 budget templates . The expenditures are broken
down monthly by activity by account category. They utilize the corporate
assumptions for non-payroll inflationary increases as provided by the Finance area in
the development of their budgets .

•

	

After these templates are completed by the budget preparers, they are sent to the
Assistant Vice President of Operations" for review, clarification, and refinement .

•

	

After the budget preparers complete any revisions, the revised budgets are sent to the
Operations Budget Analyst for consolidation. The Operations Budget Analyst
reviews the consolidated budgets to ensure that the overall amount is reasonable and
consistent with given guidelines .

•

	

The Fleet Management budget is obtained from the Fleet Budget Analyst 12 .
•

	

The consolidated budget is submitted to the Assistant Vice President o£ Operations
for final review and approval .

•

	

The Operations Budget Analyst provides information to the Supply Operations
Budget Analyst13 for consolidation up to the Senior Vice President of Operations 14 .

•

	

The final 2005 budget is loaded into Essbase after approval by ERC .
•

	

The Operations Budget Analyst verifies that the loaded amounts tie out to the
amounts approved by ERC .

9 Doug Gibbs
° Bob Goad
" Jim Griffin
12 Marie LaPorte
" Robin Olsen
14 Rocco D'Alessandro
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Selected Items
•

	

None

Intercompany Billing
• The General Manager of Operations and the Operations Manager project the Comfort

Guard revenue that is transferred back into Operations from Nicor Services for work
performed on behalf of Nicor Services .

•

	

This monthly breakdown is provided to the Operations Budget Analyst to be
uploaded into Essbase .

•

	

The Operations Budget Analyst then verifies that the amount loaded for Comfort
Guard Revenue is correct .

Capital

Replacement Regulators - Cap Type 175
•

	

The Corrosion Manager15 determines the needs for 2005 based on historical data .
•

	

Upon approval by the Capital Management Team (CMT), the monthly breakdowns
are completed by the Corrosion Manager .

•

	

The monthly breakdown is then provided to the Operations Budget Analyst to be
uploaded into Essbase .

•

	

The Operations Budget Analyst then verifies that the loaded amount is the same as
the amount approved by CMT .

Corrosion Activity - Cap Type 200
•

	

The Corrosion Manager determines the needs for 2005 based on projected corrosion
work.

•

	

Upon approval by CMT, the monthly breakdowns are completed by the Corrosion
Manager.

•

	

The monthly breakdown is then provided to the Operations Budget Analyst to be
uploaded into Essbase .

•

	

The Operations Budget Analyst then verifies that the loaded amount is the same as
the amount approved by CMT .

Indirect Departmental Expense (IDE) - Cap Type 960
•

	

The budget preparers as part of the development of the operating expense budgets
determine the total expenditures for the supervisory activities .

•

	

The portion to be capitalized is calculated by the Operations Budget Analyst based on
the current capitalization rate and activities included in the IDE pool . (The current
capitalization rate is based on the capitalization study conducted in 2002 and
implemented in January 2003)

•

	

The Operations Budget Analyst then provides this information to the cap type owner
(see page 52 for a listing of all cap type owners) for corporate consolidation .

•

	

After the total IDE amount has been approved by CMT, the Operations Budget
Analyst loads the information for the Operations area into Essbase ensuring that the

" Somali Tomczak
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credit loaded on the operating expense side and the expenditures loaded on the capital
side are equal .

•

	

The Operations Budget Analyst then verifies that the loaded amount for Operations is
the same as the amount provided to the cap type owner .

General Plant - Cap Type 500
•

	

The Operations Budget Analyst determines the amount needed based on historical
expenditures for small tools, furniture, and office equipment . Current year special
requests and projects are also taken into consideration .

•

	

After approval by the Assistant Vice President of Operations, the Operations Budget
Analyst provides this information to the cap type owner for corporate consolidation .

•

	

After the Operations Budget Analyst is notified by the cap type owner that the budget
has been approved by CMT, the Operations Budget Analyst loads the budget for
general plant for the Operations area into Essbase .

•

	

The Operations Budget Analyst then verifies that the loaded amount is the same as
the amount provided to the cap type owner .

Capitalized Fleet - Cap Type 577
• Utilizing the pricing guidelines set forth by Fleet Management, the budget preparers

determine the total expenditures for fuel as part of the development of the operating
expense budgets .

•

	

The portion to be capitalized is determined by the Operations Budget Analyst based
on the current capitalization rate and activities affected by fuel . (The current
capitalization rate is based on the capitalization study conducted in 2002 and
implemented in January 2003 .)

•

	

The Operations Budget Analyst provides this information to the cap type owner for
corporate consolidation .

•

	

After the Operations Budget Analyst is notified by the cap type owner that the budget
has been approved by CMT, the Operations Budget Analyst loads the budget for
capitalized fleet for the Operations area into Essbase .

•

	

The Operations Budget Analyst then verifies that the loaded amount is the same as
the amount provided to the cap type owner .
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2005 Budget Process for Fleet Management

Operating Expense
The Fleet Budget Analyst prepares an Excel budget file to aid in the development of the
2005 budget. The file contains the monthly breakdowns of 3 years of historical data, an
average of 3 years historical data, and the budget for 2004. The budget file also contains
a fixed payroll template, a variable payroll template, and a blank template to detail out
the 2005 budget .
Payroll Expenditures
Human Resources provides the payroll information for all active employees to
Management Accounting. Management Accounting provides the payroll information for
all active Fleet employees to the Fleet Budget Analyst .

Fixed Payroll Template
•

	

The Fleet Budget Analyst then enters the annual salary information for
management and clerical personnel into the fixed payroll template to determine
the monthly breakdowns for the budget year taking into account the corporate
merit increase assumption provided by Human Resources. The merit increases are
assumed to take place in March . This template spreads the annual salary amounts
into the months based on workdays per month . Any ear allowances to be received
by management personnel are also entered into the fixed payroll template .

•

	

Fixed payroll is then allocated to the appropriate activities based on the activity
that each employee is primed to .

Variable Payroll Template
•

	

Each department's hourly rates of its employees are accumulated and entered into
the variable payroll template by the Fleet Budget Analyst. The amount of
variable man-hours available is calculated based upon the number of employees
and the number of working days in a year .

•

	

The variable payroll rate is used in conjunction with the man-hours per unit to
calculate the total variable payroll for each activity .

Based on discussions with the Manager of Fleet Management and Safety 16, the Fleet
Budget Analyst then completes the budget file .
•

	

The fixed and variable payroll templates are utilized to account for additional new
hires, position terminations, departmental transfers, summer help, or interns .

•

	

The variable payroll template is completed by filling in the amount of paid and non-
paid absence hours, the amount of overtime hours, and the amount of work for and by
others hours .

•

	

The monthly budgeted headeount is determined based on current headcount adjusted
for known new hires, position terminations, departmental transfers, and seasonal
work .

is Dave Grote
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Non payroll Expenditures
•

	

Once the payroll expenditures have been completed, the Fleet Budget Analyst enters
non-payroll expenditures into the 2005 budget templates . The expenditures are
broken down monthly by activity by account category . The corporate assumptions
for non-payroll inflationary increases as provided by the Finance area are utilized in
the development of the budgets .

•

	

After these templates are completed by the Fleet Budget Analyst, they are sent to the
Manager of Fleet Management and Safety for review, clarification, and refinement .

•

	

After the Fleet Budget Analyst completes any revisions, the consolidated budget is
submitted to the Manager of Fleet Management and Safety for final review and
approval .

•

	

The Fleet Budget Analyst provides information to the Operations Budget Analyst for
consolidation up to the Assistant Vice President of Operations .

•

	

The final 2005 budget is loaded into Essbase after approval by ERC .
•

	

The Fleet Budget Analyst verifies that the loaded amounts tie out to the amounts
approved by ERC .

Selected Items
•

	

None

Intercompany billing
• None

Capital

Fleet - Cap Type 570
•

	

The Fleet Budget Analyst arrives at the annual amount needed to maintain the fleet
based on the rotating replacement schedule. The rotating replacement schedule
dictates how many of each type of vehicle needs to be replaced in any given year
based on the average life cycle for each vehicle type . This rotating replacement
schedule allows the year-to-year expenditures for vehicle replacement to remain
relatively flat, thus avoiding large peaks and valleys in capital expenditures .

•

	

The cap type owner reviews the fleet amount and makes any necessary revisions .
•

	

Upon approval by CMT, the Fleet Budget Analyst breaks down the annual
expenditures by month. This monthly breakdown is based on historical information .

•

	

After the monthly breakdown has been approved by the cap type owner, the Fleet
Budget Analyst uploads the monthly breakdown into Essbase .

•

	

The Fleet Budget Analyst then verifies that the loaded amount is the same as the
amount approved by CMT .

Capitalized Fleet- Cap Type 577
• Once the operating expenditures have been finalized, the portion to be capitalized is

calculated by the Budget Analysts for each area based on the current capitalization
rate and activities included in the capitalized fleet pool . (The current capitalization
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rate is based on the capitalization study conducted in 2002 and implemented in
January 2003 .)

•

	

The Budget Analysts then provide this information to the Fleet Budget Analyst who
consolidates the company wide information for the cap type owner .

•

	

The cap type owner and Fleet Budget Analyst notify the Budget Analysts once the
company wide amount has been approved by CMT .

•

	

The Fleet Budget Analyst breaks down the annual amount for the Fleet area based on
historical fuel usage by month . Other areas are loaded by the Budget Analyst
responsible for that area .

•

	

The Fleet Budget Analyst then loads the fleet information into Essbase ensuring that
the credit loaded on the operating expense side and the expenditures loaded on the
capital side are equal .

•

	

The Fleet Budget Analyst also verifies that the total amount loaded by all the Budget
Analysts ties to the amount approved by CMT .

Fleet Aactioa Proceeds - Cap Type 575
•

	

The Fleet Budget Analyst and the Manager of Fleet Management and Safety
determine whether one or two auctions are anticipated . From that, they determine the
estimated types of vehicles to be put up for auction . The budget for fleet auction
proceeds is then determined based on the historical proceeds for each vehicle type
and the overall condition of the fleet .

•

	

The monthly breakdown is based on when the auction(s) are expected to take place .
•

	

Upon approval by CMT, the Fleet Budget Analyst loads these amounts into Essbase .
•

	

The amount loaded into Essbase is then verified against the amount approved by
CMT.

General Plant -- Cap Type 500
•

	

The Fleet Budget Analyst determines the amount needed based on historical
expenditures for small tools, furniture, and office equipment . Current year special
requests and projects are also taken into consideration .

•

	

After approval by the Manager of Fleet Management and Safety, the Fleet Budget
Analyst provides this information to the cap type owner for corporate consolidation .

•

	

After the Fleet Budget Analyst is notified by the cap type owner that the budget has
been approved by CMT, the Fleet Budget Analyst loads the budget for general plant
for the Fleet area into Essbase .

•

	

The Fleet Budget Analyst then verifies that the loaded amount is the same as the
amount provided to the cap type owner .
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2005 Budget Process for Engineering, Tech Services, Supply
Ops, and Sr. VP of Operations

Operating Expense
The Supply Operations Budget Analyst prepares an Excel budget file to aid in the
development of the 2005 budget. The file contains the monthly breakdowns of 3 years of
historical data, an average of 3 years historical data, and the budget for 2004 . The budget
file also contains a fixed payroll template, a variable payroll template, and a blank
template to detail out the 2005 budget .
Payroll Expenditures
Human Resources provides the payroll information for all active employees to
Management Accounting. Management Accounting provides the payroll information for
all active Supply Operations employees to the Supply Operations Budget Analyst .

Fixed Payroll Template
•

	

The Supply Operations Budget Analyst then enters the annual salary information
for management and clerical personnel into the fixed payroll template to
determine the monthly breakdowns for the budget year taking into account the
corporate merit increase assumption provided by Human Resources . The merit
increases are assumed to take place in March . This template spreads the annual
salary amounts into the months based on workdays per month . Any car
allowances to be received by management personnel are also entered into the
fixed payroll template .

•

	

Fixed payroll is then allocated to the appropriate activities based on the activity
that each employee is primed to .

Variable Payroll Template
•

	

Each department's hourly rates of its employees are accumulated and entered into
the variable payroll template by the Supply Operations Budget Analyst . The
amount of variable man-hours available is calculated based upon the number of
employees and the number of working days in a year .

•

	

The variable payroll rate is used in conjunction with the man-hours per unit to
calculate the total variable payroll for each activity .

The budget file is sent to the budget preparers (see page 19) for completion .
•

	

The budget preparers utilize the fixed and variable payroll templates to account for
additional new hires, position termination, departmental transfers, summer help, or
interns .

•

	

The budget preparers then complete the variable payroll template by filling in the
amount of paid and non-paid absence hours, the amount of overtime hours, and the
amount of work for and by others hours . After completing these sections, the total
man-hours for a department that need to be spread are calculated .

•

	

The variable payroll rate is then calculated based on the payroll information entered .
•

	

The monthly budgeted headcount is determined based on current headcount adjusted
for known new hires, position terminations, departmental transfers, and seasonal
work .
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•

	

The man-hours are determined based on historical analysis of the man-hours per
activity .

Non -payroll Expenditures
•

	

Once the budget preparers have completed the payroll expenditures, they enter non-
payroll expenditures into the 2005 budget templates . The expenditures are broken
down monthly by activity by account category. They utilize the corporate
assumptions for non-payroll inflationary increases as provided by the Finance area in
the development of their budgets .

•

	

After these templates are completed by the budget preparers, they are sent to the
budget reviewers (see page 19) for review, clarification, and refinement .

•

	

After the budget preparers complete any revisions, the revised budgets are sent to the
Supply Operations Budget Analyst for consolidation . The Supply Operations Budget
Analyst reviews the consolidated budgets to ensure that the overall amount is
reasonable and consistent with given guidelines .

•

	

The consolidated budget is submitted to the Senior Vice President of Operations for
final review and approval .

•

	

The final 2005 budget is loaded into Essbase after approval by ERC .
•

	

The Supply Operations Budget Analyst verifies that the loaded amounts tie out to the
amounts approved by ERC .

Selected Items

Company Use & Free Gas
•

	

The Coordinator of Compliance Development 17 determines the budget for 2005 based
on anticipated usage and the most current pricing available .

•

	

The monthly breakdown for company use and free gas is provided to the Supply
Operations Budget Analyst by the Coordinator of Compliance Development once it
has been approved by the Sr . Vice President of Operations .

•

	

The Supply Operations Budget Analyst then loads the information into Essbase .
•

	

Verification of the amount loaded is performed to ensure that it ties to the amount
approved by ERC .

Intercompany
• None

Capital

Storage - Cap Types 466 thru 471
•

	

The Storage Manager 18 and the Supply Operations Budget Analyst meet with regional
personnel to establish a project list for 2005 .

•

	

The Storage Manager and the two regional supervisors' 9 then prioritize the projects .

17 Dave Brown
"
Joe Deters

19 Michael Fugate and Roy Delagarza
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•

	

The Storage Manager determines the cutoff point on the list based on available
resources .

•

	

Upon approval by CMT, the costs are broken down into months by the regional
supervisors. The monthly breakdown is based on when the work is expected to be
performed .

•

	

The monthly breakdown is then provided to the Supply Operations Budget Analyst to
be uploaded into Essbase .

•

	

The Supply Operations Budget Analyst then verifies that the loaded amount is the
same as the amount approved by CMT .

Meters and Rate 74 Cap Types - Cap Type 094 and 095
•

	

The General Supervisor of Meter Activities" determines the budget for 2005 based
on historical data and anticipated needs .

•

	

The General Supervisor of Meter Activities provides the monthly breakdowns and
annual amounts to the Supply Operations Budget Analyst to be uploaded into Essbase
once it has been approved by the General Manager of Tech Training and
Measurement 21 .

•

	

The Supply Operations Budget Analyst then verifies that the loaded amount is the
same as the amount approved by CMT .

Engineering Overheads - GO - Cap Type 920
•

	

For indirect engineering overhead activities, the budget preparer determines the total
expenditures as part of the development of the operating expense budgets . The
budget preparer is aided by the historical data provided by the Supply Operations
Budget Analyst.

•

	

The portion to be capitalized is calculated by the Supply Operations Budget Analyst
based on the current capitalization rate and activities included in the engineering
overheads pool. (The current capitalization rate is based on the capitalization study
conducted in 2002 and implemented in January 2003 .)

•

	

For any direct capital activities, the Chief Engineer22 determines the needs for 2005
based on historical data .

•

	

After the total Engineering Overhead - GO amount has been approved by CMT, the
Supply Operations Budget Analyst loads the information into Essbase . The Supply
Operations Budget Analyst also ensures that the credit loaded on the operating
expense side and the expenditure loaded on the capital side are equal for any indirect
activities .

•

	

The Supply Operations Budget Analyst then verifies that the loaded amount is the
same as the amount approved by CMT .

Indirect Departmental Expense (IDE) - Cap Type 960
•

	

The budget preparers determine the total expenditures for the IDE activities as part of
the development of the operating expense budgets .

20 JeffJohnson
"

Chris Overgaard
22 Kristine Nichols
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• The portion to be capitalized is calculated by the Supply Operations Budget Analyst
based on the current capitalization rate and activities included in the IDE pool . (The
current capitalization rate is based on the capitalization study conducted in 2002 and
implemented in January 2003 .)

•

	

The Supply Operations Budget Analyst then provides this information to the cap type
owner for corporate consolidation .

•

	

After the total IDE amount has been reviewed by CMT, the Supply Operations
Budget Analyst loads the information for the Supply Operations area into Essbase
ensuring that the credit loaded on the operating expense side and the expenditures
loaded on the capital side are equal .

•

	

The Supply Operations Budget Analyst then verifies that the loaded amount for
Supply Operations is the same as the amount provided to the cap type owner .

General Plant -Cap Type 500
•

	

The Supply Operations Budget Analyst determines the amount needed based on
historical expenditures for small tools, furniture, and office equipment. Current year
special requests and projects are also taken into consideration .

•

	

After approval by the Assistant Vice President of Supply Operations 23, the Supply
Operations Budget Analyst provides this information to the cap type owner for
corporate consolidation .

•

	

After the Supply Operations Budget Analyst is notified by the cap type owner that the
budget has been approved by CMT, the Supply Operations Budget Analyst loads the
budget for general plant for the Supply Operations area into Essbase .

•

	

The Supply Operations Budget Analyst then verifies that the loaded amount is the
same as the amount provided to the cap type owner .

Capitalized Fleet - Cap Type 577
• Utilizing the pricing guidelines set forth by Fleet Management, the budget preparers

determine the total expenditures for fuel as part of the development of the operating
expense budgets .

•

	

The portion to be capitalized is determined by the Supply Operations Budget Analyst
based on the current capitalization rate and activities affected by fuel . (The current
capitalization rate is based on the capitalization study conducted in 2002 and
implemented in January 2003.)

•

	

The Supply Operations Budget Analyst provides this information to the cap type
owner for corporate consolidation .

•

	

After the Supply Operations Budget Analyst is notified by the cap type owner that the
budget has been approved by CMT, the Supply Operations Budget Analyst loads the
budget for capitalized fleet for the Supply Operations area into Essbase .

•

	

The Supply Operations Budget Analyst then verifies that the loaded amount is the
same as the amount provided to the cap type owner .

23 Ted Lenart
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Senior VP of Operations
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Preparers Reviewers Area

Engineering

Jim Jerozal Kris Nichols Environmental Services, Technical Services
Hans Bell Kris Nichols IMP, Drafting
Mickey Grewal Kris Nichols System Planning & Forecasting
Kris Nichols Kris Nichols Chief Engineering, Control Systems

Technical Services and Measurement
Dave Shipley Chris Overgaard Technical Services and Development , Quality Assessment
Mice Burkhart Chris Overgaard Technical Training
Jeff Johnson Chris Overgaard Measurement

SR VP Operations
Robin Olsen Rocco D'Alessandro SR VP Operations Admin

AVP Sup sly Operations
Robin Olsen Ted Lenart AVP Supply Operations Admin
Beth Hohisel Ted Lenart Gas Supply
Len Gilmore Ted Lenart Pipeline Reg & Planning
Joe Deters Ted Lenart Storage Management
Roy DeLaGarza, Mike Fugate Joe Deters /Ted Lenart Storage - South/West Regions
Maureen Williams Ted Lenart Gas Control
Dave Brown Ted Lenart Company Use & Fuel Gas




